
 
 

Swansea Public Services Board – 8 February 2024 
 

Update on PSB Action Plan Q3 2023/24 PSB Quarterly 
Performance Monitoring Report 
 

Purpose: 
 
 

To report progress meeting the actions and associated 
milestones contained within the PSB Well-being Plan 
Action Plan for 2023/24 as at quarter 3 2023/24. 

 
Recommendation(s): It is recommended that:  

 
1) The Board notes the progress made in quarter 3 of 2023-24 and 

agrees to receive an update report on the action plan and its progress 
as a standing item at future PSB meetings. 

  
Report 
Author: 

Ness Young 

 
1. Introduction 
 
1.1 The quarterly performance monitoring report (see appendix A) sets out 

progress meeting the actions and associated milestones contained within 
the PSB Well-being Plan Action Plan as at Q3.  

 
1.2 At the end of the third quarter, 12 of the actions are rated Green, 3 are 

Amber and 1 is rated Red. Details are set out in Appendix A. 
 
1.3 Progress meeting green rated actions include: 
 

 securing funding to commission an independent consultant to develop a 
climate adaptation and mitigation strategy for Swansea and agreed a brief 
and approach to commissioning the consultant; 

 making progress establishing a Swansea Creative Network to support and 
help sustain the cultural and creative ecology and economy. 

 continuing engagement with partners to map the Swansea Bay 
partnership landscape; 

 further progress researching and mapping population indicators against 
the PSB Well-being Objectives. 

 
1.4 The red rated action concerns the feasibility of developing a digital data 

portal with the RPB. No detailed proposal has been developed.  However, 
regional partners are exploring possible options, including Data Cymru's 
proposals (autumn 2023) for a PSB Data Portal, and how it might be 



localised.  Data Cymru have been invited to discuss further at the next 
partner group meeting on 29 February. 

  
1.5 The Strategic Leads are currently developing actions for 2024-25; the 

Leads will provide a verbal update on progress at this meeting.  Once 
finalised and agreed, these actions will be reported formally at the next 
scheduled meeting. 

 
Background Papers:  None 
 
Appendices:  Appendix A - Q3 2023/24 PSB Quarterly Performance Monitoring 
Report and supporting papers  
 

 
  
 
 
 
 
 


